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Throughout history, incentives have been used by businesses as ways of employee motivation and compensation. These incentives generally come in the form of cash incentives. However, with increased modernization, these incentives usually have undergone drastic changes as observed in different perspectives;
Human Resource Perspective
The current employee pool has become more diverse, including employees from all walks of life. This has prompted the human resource department to change the review matrix to include factors such as the various cultural values, the different talents, and even consider the diversity and inclusivity of all employees. Additionally, in an attempt to deal with the pressure arising from competition for talent in employees from other enterprises, the human resource department has had to consider the quarterly reward system. This means that employees do not have to wait until the end of the year to receive their incentives like it used to be and this has elevated motivation values.
Company Strategy Perspective
Incentives play a significant role in the overall performance of any business enterprise, not to mention the kind of image it portrays to its employees, both current and potential, and their work satisfaction and productivity. Based on this importance, business enterprises have, in the recent past, had to change their incentive programs to accommodate their diverse employee pools. Some companies have shifted from the traditional cash incentives to more personal motivations, such as providing home loans as incentives for the more 'mature' employees and student loan forgiveness for the young and fresh employees. These incentives have been proven to reduce stress and help employees to concentrate on their work and thus become more productive.
Employee Perspective
One of the main reasons for providing incentives to employees is to provide a conducive working environment that fosters effectiveness and satisfaction in employees. This not only has a positive impact on the business enterprise but also on the employees. Traditionally, employees were more open to short-term incentives such as cash rewards at the end of a financial year. However, presently employees have made a shift to adopt even the long-term incentives such as the stocks options. 

